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GRAVITATE CREDENTIALS

Introduction

Let’'s do great
things online
together!

Our strength and passion is
working with charities and other
for-purpose organisations who are
working hard to achieve positive
and lasting change.

We are able help organisations of
all sizes — from small volunteer
run charities, through to large
international NGOs.
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ﬁARF?CH AUCKLAND Q Try an event, genre or venue... ﬁz Q?s
2021 ARTS FESTIVAL
TE AHUREI TOI O TAMAKI Events v Access &inclusion v  About v  Supportus v  Yourvisit v  Toitl Te Reo

CASE STUDY

Auckland | Sl =Y,
Arts Festival » }) '-

UNIFY, UPLIT:

/"r

. 7
INSPIRE

We built a fully bespoke events 7 — 2ANIARCH 2020 | 102'evehits acrols 18 cdys \

website for Auckland Arts Festival. L. =

The site provides an immersive user 3 R . 2o \
o apmseestor & O X

experience, showcasing a full range
Q Try an event, genre or venue...

of events that happen over the Aot ﬁc ARTS FESTIVAL ;

festival periOd. QQ Try an event, genre or venue..

Events ~

The site includes advanced filtering

and an easy to use CMS back-end for

festival organisers to make changes

to the event programme quickly and _ NAUMAI, Te Ahurei Toi o Tamalki i R
HAERE MAI, Makaurau/Auckland Arts Festival is a CAMILLE |
WELCOME place for ambitious ideas by storytellers, 0'SU|.L|VM'5' 3

provocateurs & creators.

easily as required.

Public performances

The Festival reflects our contemporary, cosmopolitan .

X . X . X FREE OPERA  VISUALART Opens tonight!
city with its many communities. It challenges artists and »

aaf.co.nz 7 audiences to be bold and take a risk. Through the work

of artists of Aotearoa and across the world, we aim to

Innovate

@ 'WATCH THE TRAILER

unify, enlighten and inspire the people of
Auckland/Tamaki Makaurau and our many visitors.

Irish-French powerhouse singer Camille

Learn more about the Festival O'Sullivan reinvents the songs of Nick

Cave & The Bad Seeds through her

SELECT A DATE

MON WED THU FRI

8 00 o m 2 1



https://www.aaf.co.nz/
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CASE STUDY

Read NZ Te Pou
Muramura

Read NZ Te Pou Muramura believes
reading makes life better. They are
helping to grow the next generation
of readers by delivering programmes

in schools and communities.

We created a website that captures
the thrill and imagination of the
reading experience, with some super

useful tools.

read-nz.org 7

READ NI
TEPOU Q
MURAMURA

Whatwedo v About ~ Supportus ~ Resources ~ Updates Forschools ~

Helping grow the
next generation of
readers in Aotearoa.

We do this by delivering fantastic
programmes in schools & communities.

(® Explore our work

Readin

We run campaigns to encourage
New Zealanders to read, research
our reading habits and barriers to
reading, and advocate for the
importance of reading.

38K+

School students reached

14

Regions throughout

Aotearoa New Zealand

Writers’ Files Reviews v

g makes

&
I e e l e r We believe it’s a superpower
; t @® thatcantransformus.

Writers in Schools

We bring writers and illustrators to your
students and staff, either in person or virtually.

Learn more -

THE WRITERS® FILES

The most comprehe
information about A

Crime fict


https://www.read-nz.org/
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CASE STUDY

Social Service
Providers
Aotearoa

With their collective membership,
SSPA is working to ensure Aotearoa's
NGO social services are sustainable,
making a positive impact every day in

our communities, supporting children,

young people and whanau to thrive

now and into the future.

Sspa.org.nz 2

Social Te Pai c )
Service Orao

Providers Aotearoa

"‘Maﬂg

Ka rapaite
By | jomln

Mo matou
About us v

PRICES

Ta tatou mahi Rongorongo

Kia
auri
Ora

Non-member

$10

including postage & GST

Order a copy

Puna rauemi Whakapa mai
Our Mahi ~ News & events Resource library Contact us

&

202219

e00

SSPA members

$8

including postage & GST

Order a copy

IN THIS ISSUE:

¢— 5

Q 2

Kia Mauri Ora !Ssue 9
is out now!

Kaharawa's intergenerational team
Strengthening kaimahi

Back issue

S8

including postage & GST

Order a copy



https://www.sspa.org.nz/
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CASE STUDY

Public
Fundraising
Regulatory
Association NZ

Face-to-face fundraising enables
meaningful change for charities and
allows some of the most important
work in New Zealand and across the
world to be done.

PFRA was created by charities to
allow this to happen.

fra.org.nz 7

Ty -

-

RS e oD - -
REGLILATORY ASSOCIATION

_;i ;;7

° I'M WITH A CHARITY I'M WITH AN AGENCY

INTRODUCTION TO CHARITY MEMBERSHIP

e Public Fundraising Kegulatory Association (FFKA ) exist 10 DUna pun

trust and confidence in members' fundraising activities, ensuring that every
interaction a charity has through face-to-face fundraising with potential donors
is compliant with best-practice standards and supports the sustainability of the

industry.

For over 15 years, charity members have been committed to honest and ethical
fundraising and the continuous improvement of professional standards and
best practice in fundraising. This is shown in their annual accreditation that is
designed to verify members compliance and adherence to the PFRA

professional standards for face-to-face fundraising.

All charities and marketing agencies conducting face-to-face fundraising in
New Zealand should be members of the PFRA.

SUCCESS 1S IN THE NUMBERS

$59M 98K 640K $400M

Received by charities New Zealanders signed People have signed up


https://www.pfra.org.nz/
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CASE STUDY

Greenpeace
Race to the Top

This innovative campaign website was
created for Greenpeace International
as a way to bring supporters together
and publicly call out the large EV
manufacturers who are threatening
the environment by using minerals

that comes from deep sea mining.

With a truly unique user experience
(UX), we were able to engage
passionate environmental supporters

in a whole new way.

racetothetop.app 7

LEADERBOARD
Click on EV maker

T

The top spot

Volvo -
Volkswagen Help "s WIn 'he
Rivian T T T
e # RA E H E P
Ford
Stellantis

Qur marine environment is at serious risk from Electric Vehicle (EV)
BMW

manufacturers using minerals mined from the ocean floor.

Tesla

Help prevent this destructive practice by encouraging the EV manufacturers to
find more sustainable ways to produce batteries. Find your favourite EV maker, or
those closest to the bottom, and call them out!

<
i
7

Dive to the bottom

“‘“Iw 'll“",

GREENPEACE

Why i this happening now?


https://www.racetothetop.app/
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NZEI Te Riu Roa

NZEI Te Riu Roa members form a part
of a powerful collective who work
together to create a better education
sector for kaiako, akonga and
everyone that contributes to
preparing our tamariki for the future.

The website is big and bold, reflecting
the spirit of the organisation.

nzeiteriuroa.org.nz A

10

Nz El To tatou paanga Whakauruhia Nga mema Mo matou Awhina & tohutohu Q © Maori
TE RIUROA Our impact ~ Getinvolved v+ Members ~+ Aboutus v  Help & advice ~

.uw'
Pk
ol

e A .) =
L = /| | \\1\

Portal 2 JOINNOW

- ‘o'.
&

Join Aotearoa’s most powerful
education union in the fight for a
fairer education sector.

LEARN MORE



https://www.nzeiteriuroa.org.nz/
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CASE STUDY

Cure Kids

Cure Kids raises funds to support big
research so big breakthroughs in
child health can happen. They are
currently supporting over $19 million
of child health research projects.

We created a website that has heart,
while making a huge body of
information accessible to both
supporters and the medical research

community.

curekids.org.nz 7

11

Curs Kids Fiji 2 Cura Kids Vantures A Red MNose Day A Reesarcher Portal A

c
x cure kids Qur Regearch ~  How to Help

Big research
for little lives.

We raise the money for the hearts
and brains to do the big research
to look after the little lives.

0

BiG RESEARCH

L S N

We are currently

supporting over
$16 million of

child health
research projects.

BIG BREAKTHROUGHS

Research projects
with significant &

1A KTINIFC

About Us ~ Mews Contact

Mental Health

$2.2M

ACTIVE PROJECTS

Innovative treatment for
infants with brain injury

e

$60M

Of world-class
research funded

1.5K

Research projects
completed

S0yrs

Of proven results

gltjre kids =

We are supporting with

$2.2M

L',f’_;‘-‘_}\_"

Obesity & Nutri

$1.6

ACTIVE PROJEC Finding the
root cause.

Dental decay is the most chronic
childhood disease in New Zealand,

DENTAL DISEASE & ORAL HEALTH

Qh more than 50 per cent of J

Identificatiq
reduce still

Hello, Y

— L

I’m Big
Research.

’m the thing that
means Big
3reakthroughs can

oe made. So that little
ives can be saved.

h



https://www.curekids.org.nz/
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Red Nose Day

Red Nose Appeal is Cure Kids biggest
fundraising campaign where
incredible kiwis across Aotearoa
come together to help fund big
research for little lives.

rednoseday.co.nz 7

12

C e )
x cure klds Red Nose Day  Fundraise~  Stories Donate now
RED NOSE DAY

Red Nose Day

2023 3

Let’'s come together with other incredible kiwis across
Aotearoa and help fund big research for little lives.

Register now + Learn more ¥

/ generations to come.

Learn about Red Nose Day's history =

c

>
RED NOSE DAY

OUR GOAL

$500,000
@

One of Aotearoa,

The Red Nose Appeal is New Zealand's
Cure Kidss Eigge_sill ;npo:;;;:cogmsed
fundraising campaign. '

WHERE THE MONEY GOES

We are currently
supporting over $16

million of child health
research projects.

Learn more =

C‘:}i@ Preterm Health

Rheumatic Heart

&

s b )
a -

- P

AL

S

»

This July, help us raise Jis{eleNeleleN to fund Red Nose Day is Friday 28th July, but with fun events running throughout

research into a wide range of health the month of July, there are plenty of ways to get involved.

conditions to SHIPEaVE, extend and save the Whether you choose fo hold a fundraiser, make a donation online, or

lives of children in Aotearoa. donate in person at Briscoes, Rebel Sport, Living & Giving, or Columbus
Coffee, your contribution will make a difference to the health of our

children for generations fo come.

Learn about Red Nose Day’s history =

FUNDS RAISED OUR GOAL

$0 $500,000



https://www.rednoseday.co.nz/
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CASE STUDY

IWG Insight Hub

The IWG Insight Hub is an inspiring
and highly informative website for
women who are in sports mentoring
and leadership roles. It is a global
resource with a strong focus on UX

and usability.

jwginsighthub.org 7

13

Y%

IWG Insights Events Partnerships i ® e Register here
r::ﬁtn&uslgmrt O‘ Rangahau Hui RangapQ IWC anga Kup alwG {J i @ EXL Signin Tapaetanga

Global insights to empower and advance

WOMEN
& GIRLS
IN SPORT
& PHYSICAL
ACTIVITY

EXPLORE OUR KEY THEMES

Learn about our amazing theme partners

I ANGE Welcome to the International Working Group for BROWSE BY CONTENT TYPE

Women in Sport Insight Hub. Explore a collection of B h N . GI Rl o N
20 20

INSPIRES insights that show how individuals and organisations Scentch. &0 sacdateldd b

worldwide are positively impacting the landscape for Case studies @0) Toolkits 20 Theme:
I ANGE women and girls in sport, active recreation and play.



https://www.iwginsighthub.org/
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Topics A-Z  Resources~  Clinical tools~  BCF National Register  About
By Breast Cancer Foundation NZ

,E, BreastNet NZ

Topics A-Z

New Zealand's breast cancer
knowledge base for healthcare professionals

Breast Cancer Treatment

CASE STUDY

BreastNet NZ

Nurse line

Complementary Therapies

BreastNet NZ is New Zealand’s breast

- = Complementary Therapies
@ Or, browse topics A-Z & y =

cancer knowledge base for e
Benign conditions
healthcare professionals.

Complementary Therapies

Browse by topic
Our design and build resulted in a

Complementary Therapies

super user-friendly online knowledge

Complementary Therapies

base that is becoming an essential

2o Brmanhien iz

resource for the medical industry. ol o BT\ - Broast Cancer isk Cauiator

Complementary Therapies

breastnet.nz V4 Treatments > Breast Cancer Treatment > Chemotherapy

Chemotherapy Lo Seontee W e L s

What is chemotherapy? ~ @PRINT SHARE [V é)

1 — What is chemotherapy?
Chemotherapy treatment uses drugs to disrupt the cycles of cell production, and destroy

or inhibit the growth of cancer cells. These are known as cytotoxic drugs (toxic to cells).

Chemotherapy can be used as adjuvant therapy (following surgery to improve the chances All topic downloads (s)
of cure) or as palliative therapy (given to relieve symptoms and prolong survival in the
setting of advanced cancer).
More about chemotherapy

Prognostic tests

Bone strengthening therapy

N, £F ;
L L e

o P

N2 % ?

ol -
SN

-]

Related topics

Breast surgery TREATMENTS

14


https://www.breastnet.nz/
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‘OF RESTORING
395'6”1‘ OurWork + Ourimpact +« Getinvolved + Fred'sStory +« News Q - 0800 227 229

CASE STUDY

Fred Hollows

We've supported Fred Hollows for
many years, developing new digital
channels to connect with their loyal

supporter base.

In the Patient Stories section we used

When a child needs an emergency operation to

the power of long-format storytelling, Share ths save his sight, you don't hold back.

f W

O T

RY DR DUKF MATAK A

taking the reader through an engaging

S Our year
emotional journey. B3 ¢

AT at a glance

— 2020

y name is .1'was born in and trained in ¢ e
hol |OWS Org nZ 7| M Thanks to the suppor| The Foundation, I studied for 4 Trc:lnlng and supportlng

my master's degree in eye care at the in doctors and nurses
Fiji. .

The story | want to share is about a remarkable little
boy in Tonga. His eyes were saved thanks to the Pacific
Eye Institute’s team. I'm a member of this
team which travels t as of the Pacific where there is
no permanen but there are people whose

blindness needs to be treated

Last Novernber, Daniel was a happy-go-lucky, cheeky i ; b "
When I've seen an opportunity I haven’t

little four-year-old. One day he and his brothe a broom
sat down and called a committee

meeting... we've gone out and doneit."

when it broke. The jagged end hit Daniel in the eye, tearing his retina.

- Professor Fred Hollows

15



https://www.hollows.org.nz/
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CASE STUDY

Foundation
North

We designed and built a beautiful and
highly functional new flagship website
for Foundation North. The site has
succeeded in reaching users from a
diverse range of communities

across Auckland and Northland, who
require the support of Foundation
North.

foundationnorth.org.nz 7

16

Support for the communities
of today, to shape the
communities of tomorrow

| ‘Q{M

Fuﬁding‘

» Have a project that needs funding?
Flll‘ldll‘lg fOl" . proj g : & Support for the communities
If it meets our focus area alignment

= L of today, to shape the
yO ur commu lllty we may be able to help! FUNDING STORY commu};ﬁties Ofl')tomorl"ow
projects st support sevicesprogrammes nd RN T U
. o C ities. Wi . @ :
Builders NZ Trust Wekaweka Valley
@ @ Community Trust »

The Community Builders NZ Trust has

been strengthening the resilience of the

Otara community for the last three years.

> Read their story Why we fund



https://www.foundationnorth.org.nz/
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Welcome

CASE STUDY

Foundation
North Annual
Report

Foundation North also commissioned
us to create a modern and highly
engaging digital annual report. We've

_)) Part 7. Impact Funding Stories

created a very lively UX with

animations and interactivity. Cing Th e C Ommuni ty \\“/ )
Builders NZ Trust

Having joined Foundation North as CEO in
August 2019, I can describe the game so far as
definitely having two halves!

Innovation for impact

$56,000
Prime, the communities we serve, others in the philanthropic sector and

continuing operating ‘as usual’. As with the rest of Aotearoa, that changed in
2020 Focus Area alignment: a : :
& March 2 , when our investment returns took a hit and the entire staff team
Increased Equity
moved to i e -over thirteen weeks. It was no longer the case

of 'business as usual’, but of shif’ ear to ens » our mahi/work was

adjusting to th

across our roh

17
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CASE STUDY

Breast Cancer
Foundation NZ

We have been working closely with
Breast Cancer Foundation for over 6
years. They do very important work in
the community, and we enjoy
collaborating and finding ways we can
better connect with and grow their
supporter base, while providing
better service to those affected by
breast cancer.

breastcancerfoundation.org.nz 2

18

- Breast Cancer
Foundation NZ

mour determined |
community of regular
givers, helping us to

achieve our vision of
zero deaths from
breast cancer.

Learn more ¥



https://www.breastcancerfoundation.org.nz/
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CASE STUDY

Sport NZ

Sports Hub Guide

Fully bespoke e-learning software
platform which allows group of
colleagues to access learning
modules inside a login-protected

area.

One of the great features is the way
workmates can share comments and
ideas, in context, against a particular

article.

It is a system that encourages
everyone to participate and share
their thoughts in a fun and inclusive

way.

thehubguide.org.nz 7

19

W SPORT
Miacreancs  SPORTS & RECREATION HUB GUIDE

. L\ W
op mmE B D R W W R
E I B it !'\ : i

LET US SHD
YOU HOW 5,

SUPER-CHARGE YOUR
SPORT & RECREATION HUB
DEVELOPMENT

(@ ot SPORTS & RECREATION HUB GUIDE & e

IHI ADTEARDA

MODULE I: What is SRH? ﬂ':&‘ John Smith
wE¥ 6:26p

X

This is really handy to

4 . Jessie Small
tai 7:26pm today

MODULE | Agreed!

WHAT IS A SRH?

AND WHY MIGHT YOU NEED ONE?

VIEW REQUIRED READING v

Seconded!

ADD REPLY

Introduction


https://www.thehubguide.org.nz/
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BUTUREST

¥ MUCKLAND COUNEIL

CASE STUDY

FutureFit

FutureFit is an Auckland Council and
Wellington City Council initiative that
allows individuals to calculate their
personal carbon footprint, then set
actions, win badges and compete

with others in teams.

Futurefit was awarded the ‘top NZ
carbon calculator’ by an academic

review panel in 2020.

Weekly reminders are sent each week
and achievements can be recorded
with a single tap. We were able to
draw on our experience in the area of
behavioural change to make

the app a success.

341KG saved

Jane, Auckland

futurefit.nz 7

supPORTEDBY GEN | =S

20

About

9.1KG saved
Deirde, Wellington

Our approach

Qur carbon calculations

B 1.3KG saved

¥ Julie, Nelson

DISGOVER
YOUR IMPACT
ON THE PLANET

See how your everyday actions can
make a difference.

Take 3 minutes to get a snapshot of your carbon footprint or
stay longer to choose new actions, challenge friends, track and
share your progress to become Future Fit.

Get started »

18KG saved

Julie, Nelson

=) 28KG saved 18KG saved
H Mary, Christchurch Dave, Auckland

Contact us Privacy & Terms FAQs

DASHBOARD  SIGN OUT m
===

@

18KG saved

Martin, Auckland

{{@

a4K

Discovered their
carbon footprint

2.2KT

Carbon
saved so far

8.3K

Participants

27K

Actions
this week

18.5]

Carbon saved
this week

341KG sa
Jane, Auckl



https://www.futurefit.nz/
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SPCA

We helped SPCA through the Let’s glvq them
daunting process of consolidating the a better llfe.

websites of 40 independent centres SPOA wotks with T2 comm i/ G ‘ | 45 .3 k 1 5 )
into a single national site that serves prevent cruelty and encourage the , Anfimslishelped by Animal
communities throughout NZ in the humane treatment of all animals. . our SPCA Centres complaintsi

most effective way possible.

FIND OUT MORE
We worked closely with SPCA to
boost the number of animal
adoptions that are initiated through
the website.

ADVICE & WELFARE

The high quality UX and use of strong = H oW Can we he lp?

emotional content achieved

exceptional results.

spca.nz A

+4 MORE

General welfare What to do when... Animals in research, Farmed animals
testing & teaching

21


https://www.spca.nz/
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CASE STUDY

Auckland Writers
Festival

We designed and built this site for
Auckland Writers Festival in late 2015.
It has served readers and writers very
effectively for over 6 years.

The festival programme UX allows
visitors to easily search and filter to
find the exact events that are suited
to their interests.

The site is a joy to use and has been
designed for easy content setup by
the festival team. AWF only need to
come back to Gravitate for structural
changes.

writersfestival.co.nz 7

22

= Q wamhis  Q

AUCKLAND
WRITERS
FESTIVAL

AUCKLAND
WRITERS FESTIVAL
16 - 21 MAY 2023

9 Woatchlist

AUCKLAND
WRITERS

ELEANOR CATTON: BIRNAM WOOD

DUBLE PULITZER

IZE-WINNER:
JOLSON

WHITEHEAD

OUR 2023 PROGRAMME IS NOW LIVE!

Two-time winner of the Pulitzer Prize for

Fiction, Colson Whitehead is the only writer



https://www.writersfestival.co.nz/
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lllustrations:
much more than
decoration

Our in-house expertise extends to
illustration and iconography. Creating
effective user journeys often requires
the use of visual cues and context-
setting graphics. This has become a
feature of many projects we have

worked on.

23
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Section 2 Our team
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A 'team WhO |IV€S Gravitate is comprised of 13 digital experts who share the same

passion for the industry and the same motivating principles. This

an d b re ath es includes 2 UX/UI designers, 2 front-end developers, 4 software

I I b _t engineers, and 3 very experienced project/account managers.
collaboration We believe our team is an optimal size for the highest quality

output. Any larger, and we’d risk losing the creative edge that we
bring into the mix. In addition to our 13 digital natives, we have a
team of creatives and media experts from the wider agency.

Collaboration is at the very heart of all that we do
and how we go about it. It’s how we develop
briefs, and it’'s how we develop strategies that
shape solutions. We are fiercely proud of how we
live and breathe this collaborative approach.

In summary, we’re open, inclusive, and happy to lead the charge
towards great work that has outcomes we can all be proud of. We
enjoy a laugh along the way too.

01

Deep charity
sector
experience

02
Exceptional UX
& design talent

03
Unsurpassed
technical
expertise

26
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Hands-on
leadership

We run our projects a little differently
at Gravitate. We have senior team of
experienced experts, working across
the different disciplines, who roll their
sleeves up and get involved from the
start. Our philosophy of collaboration
applies to everyone in the team, and
you’ll be getting the best out of our

senior team from the outset.

Andrew Ferguson
DIGITAL STRATEGY DIRECTOR

Co-founder of Gravitate in 2001.
A deep commitment to positive social

and environmental outcomes.

Jamie Saint Merat
HEAD OF DESIGN

One of the most brilliant UX/UI
designers in N.Z. Passionate about
for-purpose projects.

Weida Xue
HEAD OF SOFTWARE DEVELOPMENT

A talented software engineer who is
committed to high quality and timely
delivery.

Gaylene Anderson
MANAGING DIRECTOR

Under Gaylene's leadership, our team has

created a high energy, highly responsive
culture that leads to great client
collaborations.

John Lennard
TECHNICAL STRATEGY DIRECTOR

Co-founder and technical lead. John
focuses on architecture and new

technologies.

Marisa Kirkbride
ACCOUNT DIRECTOR

With over 9 years’ experience, Marisa
brings a wealth of global agency, brand

and marketing experience to the team.

27
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CMS Platforms

30

We have a team of software engineers who are very experienced
with Open Source technologies. We are comfortable working with a
number of different CMS platforms, all of which use PHP as the
main underlying language. We also have our own software stack
called Originate, which utilises Symfony, a highly regarded Open

Source PHP framework.

craff cms @ Originate

] shopify €) symfony

Craft CMS and Craft
Commerce are our preferred
platforms for most projects.

€ SilverStripe

@WORDPRESS

2023 Q
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CO m pIeX We have completed several complex integrations for our large
. . corporate clients. One example of that is Smith&Smith, who I I
|ntegrat|0 NS required a website solution and online booking system that is ful

integrated with all their in- house systems. The architecture is
CDN (FASTLY)

are no problem
for us

illustrated in the diagram on the right.

Our experience with jobs of this kind put us in : SMITHANDSMITH.CO.NZ
very strong position to deliver fully integrated
solutions.

MVR (REGO)

N
N4

GOOGLE MAPS
Whether it is a simple CRM integration or a centralised identity
CRM + BOOKING SYSTEM BOOK
management system that supports peer to peer fundraising, we ONLINE
. SCHEDULING SOFTWARE
have a team that is up to the task.

INSURANCE VALIDATION

N
N4

PAYMENT GATEWAY

YOTPO(REVIEWS)

AZURE

1
=0
1

GOOGLE ANALYTICS RUM
BLACK FIRE SPEED CURVE

RAYGUN PINGDOM

31 2023 g
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Support desk
& SLAs

We run a sophisticated support ticketing system, as this ensures

we can track every request — but this is not intended to replace

human contact. We are open to discussing custom Service Level

Agreements when required, but our default service terms are

outlined below.

When a website has been built the job is not over. We believe that

ongoing support is every bit as important as the original website

build. Over the last 19 years we have steadily improved our

support systems to where they are at now.

CRITICAL TASKS

STANDARD TASKS

If you need assistance,
there’ll always be a real
person available to help you.

EXPRESS TASKS

FUTURE TASKS

DEFINITION

Issues which are having
significant negative
operational or financial
effects on your business

All other required tasks
which do not meet the
“critical” requirements

An elective option, for
non-critical tasks but
which you would like
dealt with more quickly

Tasks that are not
pressing but that you
would like to log for
future reference

34

RESPONSE TIME Immediate 1 hour 1 hour 1 day
ALLOCATION & 1 hour 3 working days One working day (to be discussed)
COMMENCEMENT

RESOLUTION Resolved by the end of Resolved within a Resolved within a A deadline will be

that working day

maximum of
10 working days

maximum of
3 working days

agreed upon with you
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Bringing visitors
in the door

There are a wide range of digital
marketing channels available to

bringing an audience to your website.

We have a dedicated digital media
team who are happy to provide
advice, or run a multi-channel

campaign for you.

35

Paid advertising

Our highly qualified digital media team will lead the strategy,
planning, implementation and reporting across all digital media
platforms. As a Google Premier Partner we access Google’s Big
Query Data which helps map search behaviour, run brand lift
studies, review category-wide search trends and develop custom
audience targeting. We are also a Facebook accredited partner.

SEO

Search Engine Optimisation requires strong knowledge across more
than one discipline. First, there are the technical ‘on site’ elements
which must be done just right. Once a strong foundation is in place,
the keyword research and content writing comes into play. We have
many years of experience implementing successful SEO campaigns
that focus on the human experience as much looking after Search

Engines.

Social media

Social media is all about connecting with your community on the
digital platforms they use in every day life. We have talented writers
who can help develop content, strategy and the right
conversational style. Social media in the not for profit space is all
about being authentic and connecting with your audience at an

emotional level. We understand the nuance of this very well.

Google
Partner

Guriq Singh
HEAD OF DIGITAL MEDIA
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Security mindset

36

Website security is often neglected but that is not an option in
the current climate. We bring the right attitude to ensure

security is taken very seriously.

Data Storage and Security

- All website data is stored in a MySQL database.

- Website and data files will be hosted in a secure data centre

located in Auckland (we partner with SiteHost to deliver this).

The following security initiatives will be in place to
minimise the likelihood of a data breach:

- Compulsory HTTPS

- Regular software patching

- Software engineers review code

- Automated checks for dependency updates and security

fixes

DDOS Protection

We use Fastly on all of our sites to provide CDN/Edge caching
services and also provide DDOS protection. This also ensures
that all users get an optimum experience by serving static files
from location that is geographically closer. Fastly also offer a
WAF (Web Application Firewall) service as an option, should you
need an extra level of protection. The Fastly CDN is also used
support our High Availability hosting offerings.

Server Access

We follow the principle of least privilege when it providing

access to our development and production environments.

Developers and designers have access to internal development
servers, non-production staff do not have access other than for
testing.

Only senior developers and vetted staff from providers have
access to the deployment environment. No other staff or

external contractors have access.

Compliance

We have supported clients and their security and compliance
efforts, such as PCI, and we can work with you to ensure your
compliance requirements are met. This work is scoped

independently of any project build work.

2023 @
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Develop me n-t Technology such as Docker, GitHub Actions and Terraform Change/release management and code reviews
allow us to manage our development and deployment processes

beSt p raCtl ces for simple websites through to large applications in the same

repeatable, automatable fashion. We also use tools to check

1. All changes and updates are ticketed in our support system
and assigned to a developer.

2. The software codebase is managed via a private Github
code quality and security. We are not just making simple

We have built a robust development . . repository, assess to this repository is restricted to
) Wordpress sites, but treat every project as a software , ,
process that follows industry o production staff only(developers/designers).
. application development. , ) )
standard practice to ensure that our 3. A designer or developer will make the required changes as
development processes ensure that specified in the support ticket and these will then be signed
we maintain quality on our projects. Tools and platforms we use in our pipeline off by the client for deployment to production.
. Github 4. Internal development is performed on servers internal to
- Github Actions Gravitate.
. Private Packagist 5. Each developer or designer has their own working copy of
. Blackfire the site on the development server.

6. There is a primary internal testing host that all changes are
validated on, before deployment.

7. All code is merged by a different developer than the
developer or designer working on it, allowing for review of
changes.

8. Once the code has been checked it is pushed to GitHub
where any configured automated tests such as unit tests or
security checks are executed using GitHub Actions.

9. Once the tests are completed and passing the code will be
merged to a master branch where by any deployment

processes will take place.
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NOT-FOR-PROFIT / CHARITIES / PUBLIC SERVICES
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